SWW Workforce Development Board

Meeting Agenda
thejoblink org Friday, February 3, 2023 - 8:00 to 10:00 am

QUAD - Marsel Drive Entrance, Saratoga Springs
Chair: Michael Munter / Vice-Chair: Gary Dake

WELCOME Mr. Munter
1. Membership Updates Mr. Munter
2. Approval of December 14, 2022 Minutes Mr. Munter

Action Item (motion, second, discussion, vote)

3. Approval of the One Stop Operator for SWW Ms. Steffan
Action Item (motion, second, discussion, vote)

4. CDTA Presentation — The Economics of Bus Routes Mr. Basile
Mr. Scherzer

5. NYATEP Presentation - Lobbying vs Advocacy Ms. Mack

6. Committee Updates

a. Executive Committee (January 23rd) Mr. Munter
b. Youth Committee (January 18th) Mr. Stratton
c. Business Needs Committee (January 24th) Mr. Dake
d. R&D Committee (January 26th) Ms. Steffan
7. Career Center Operations Update Ms. McCloskey
Ms. Ochsendorf
Ms. Davis
8. WDB Operations Update Ms. Steffan

9. Additional Opportunity for WDB Member Announcements / Comments Mr. Munter

10. Adjournment Mr. Munter

Next SWW WDB Meeting
Wednesday, March 29, 2023 at QUAD-Saratoga 8 — 10 am

“A proud partner of the American Job Center network”




